Work programme

	Work

Package
	Tasks and

performers
	Expected Outcomes
	Time-frame

	1. Project Management
	1. Setting up Steering Committee (P1 responsible, all partners)

2. Bilateral Contracts (P1 responsible, all partners)

3. Partner Seminars

1st hosted by promoter P1

2nd hosted by P7, P9;

3rd hosted by P5;

4th hosted by P.8 

4.Monitoring visits, P1 

5. Coordination & supervision, P1

6. Financial reports, audit, P1

7.Quality management, P1,P5:

    a) appointing internal controller

    b) defining quality criteria

    c)  reports by controller

    d) monitoring visits include quality control.  Mon.Visits will be made to countries piloting the training module (Lithuania and Poland), and during development of the module possibly to UK (P7,P8) to ensure good coordination with P1 and subcontractor. 
	1. Smooth and efficient implementation of the project and achieving its aims;

2. Project products are delivered on time;

3.Timely reporting to LdV

All partners are aware of high quality standards, involve top-quality experts.

During the piloting of the training module the project outcomes receive positive reviews from trainers and trainees (railway employees)

During valorizarion different groups:

a)EC and sectoral institutions;

b) VET institutions, authorities, individual trainers;

c) representatives of railway companies, individual railway employees acknowledge the high quality and relevance of project outcomes.
	Month 1

Month

Month 2

Month 10

Month 17

Month 23

Months 12, 24

Months 1, 2

quarterly

	2. Needs Analysis
	1. Collecting info from European Commission and sectoral institutions on schedule and requirements for uniform skills of railway employees; P1, P8

2. Collecting info from all EU railway companies, incl.promoters of new projects, on their  language use and training policies; P1, P2, P3, P4, P5, P6, P7, P8, P9

3. Collecting info on situations requiring communication in cross-border train traffic; P1, P2, P5, P7

4. Agreeing among partners on the minimum vocabulary and skills required in these situations P1, P2, P5, P7  

For these activities translation and/or interpretation may be needed: it will be subcontracted.  
	1. Lists of contacts and addresses of:

a) all potential users of project products: railway co-s, training institutions;

b)  political/EC and sectoral decision makers;

2. Overview of the sitution reflecting: a)readiness of EU railway system and individual companies use our products;

 b) specific language training needs in different countries and regions 

2.  Terms of reference for developers of:

a) glossary;

b) ELP; 

c) training module. 
	Months 1,2,3

	3. Glossary - Phrasebook

 
	1. Preparation: meeting with specialists and collecting the necessary information material; P2, P7, P5
2.  Preparing English section; P2, P7

3.   Translating into other partner languages; P2, P1, P3, P4, Subcontracting of translator

4. Reviewing; P8


	Glossary-phrasebook of railway terms to be used by railway staff involved in international train traffic in English-German-French-Polish-Latvian-Lithuanian 
	Months 4,5

Months 4, 5, 6

Month 7, 8

Month 8,9

	4. European 

Language Portfolio
	1. Preparation: meeting with railway specialists and collecting material; P1, P2, P7

2  Preparing the English section of the ELP; P1, P7

3. Translations into partners’ languages; P1, P3, P4, subcontracting

4. Reviewing; P7, P9

Subcontracting of translator (s)
	ELP for railway employees in English

In English and partner languages
	Month 6,7, 8

Month 8, 9

Month 10

Month 11

	5. Training

Module for 40 contact hours
	1.Preparing outline/description of the training module; P1, P7, P5

2. Collecting and preparing exercises, tasks, visual material; P1, P9, P7 

3. Arranging and structuring the material; matching with the glossary and ELP; P1, P9

4. Making a video and audio material to be put on CD for training module; Subcontractor

5. Piloting (minimum 20 contact hours) of the training module; P2, P3, P4

6. Getting feedbacks from target groups; Reviewing and adjusting the module; P1, P7  
	Training module description

Sets of exercises, tasks for elementary level, 

Learning material for 40 hours arranged so that can be easily integrate into program of general English

Feedbacks, assessments by target groups, by trainers
	Month 11

Months 12, 13, 14, 15;

Months 15, 16

Months 13, 14, 15

Months 16, 17

Months  18, 19

	6.Publication of Products
	1. Structuring and reviewing  the material P1, P7

2. Designer’s work; Subcontractor 

3. Printing the book : Subcontractor
	Publication of the project products: glossary, ELP, training module in a book of 3 parts+CD, 500 copies 
	Months 19, 20

Months 20

Months 21, 22



	7.Valorization
	1.Design for the project, to be used in all project related materials and outcomes; P1, P8

2. Website:

a) setting up;

b) maintaining and expanding

3. Project Seminars with participation of  railway sector, government and EC if possible, and VET system representatives; P1, P2, P3, P4, P5,P6, P7, P8, P9 

4.Individual meetings with representatives of railway companies, sectoral and VET decisionmakers in partners’ own countries P1, p2, P3, P4, P5, P6, P7, P8, P9 

4. 2 leaflets, P1:

a) initially – about the project;

b) at the end – about products;

5. Poster , P1

6. Presentation CD to be used by all partners to present project product, P1

7. Presentations of the project and its outcomes: P1, P2, P5, P6, P7, P8

a) at sectoral conferences/events;

b) at the final partners’ seminar in Paris;

8. Use of eletronic info tools: links from partners’ websites, virtual communities, etc.; P1, P8

9.  Dissemination of 50 print-out glossary samples and 50 ELP samples before final publication is ready; P1, P2, P8

10. Settling legal aspects of copyright: subcontracted legal services 

11. Promotion of Final publication of project outcomes Book, 3parts+CD; P1, P8

a) partners receive 10 free copies each for promotion activities in their countries;

b) mailing 1 free copy of the publication to potential buyers and key institutions.  P.1
	1.An official response/recognition by these institutions regarding our project products

Railway companies, their training centers, VET institutions VET authorities are informed about the learning material for teaching foreign language to railway staff.

The most desirable outcome: we have orders for new issue of our project products after the completion of project. 

All partners are interested in promoting and selling the project product after the completion of the project, and expect to gain income. 
	Month 1

Months 1-2

Months 1-24

Months 2, 10, 17, 23

Months 1-24

Month 3

Month 22

Month 3

Month 4

Month 1-24;

Month 23

Month 3-24

Month 13-20

Month 23-24




