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Uniform Railway Language for Safer Europe
Third project meeting

Germany, Bad Homburg

24th January to 26th January 2008

Present:

· Vita Zunda (PSLC, LV)

· Reinis Kārkliņš (PSLC, LV)

· Zita Goldšmite (PSLC, LV)

· Inese Bāliņa (PSLC, LV)

· Valda Poļakovksa (PSLC, LV)

· Signe Ostrovska (PSLC, LV)

· Brigita Ruško (Latvian Railway, LV)

· Anna Walewska (Uniwersytet Warszawski, PL)

· Lilija Vilkanciene (Public Service Language Centre, LT)

· Alexandra Amui (Deutsche Bahn AG-DB Training, DE)

· Annett Senkpiel (Deutsche Bahn AG-DB Training, DE)

· Balon Peter  (PEP – Verein fur Planung, Erfolg und Perspektive, AT)

· Andy Russell (Rail Training International, UK)

· Rosalinde Taucher (UIC, FR)

· Adrian Pilbeam (LTS training and consulting, UK)
Thursday, 24th January
· Welcome and Deutsche Bahn AG-DB presentation by Annett Senkpiel.

Annett welcomes everyone at the DB Training Centre and Seminar Hotel Bad Homburg. DB Training, Learning & Consulting is the largest provider of vocational qualifications and consulting in Europe. Foreign languages teaching is one of the products and services offered by DB Training, Learning & Consulting.  The main languages taught are English, French, Polish and Czech. They teach not only railway specific vocabulary but also arouse cultural awareness. The main target groups for learning foreign languages are:

· train drivers, dispatchers, railway technicians,

· service staff,

· logistics staff, forwarding agents,

· secretaries, executives and specialists.

Some of the courses offered are: English for Service Staff; Professional Announcements for Station Staff, French for Board Service, Individual Training for Executives, Intensive Business English workshops, etc.
· Overall progress of URLaSE by Vita Žunda.

Vita speaks about the development of all the project products. Glossary has been developed by DB and Latvian Railway. Lilita from Latvia put both the glossaries together and Rosalinde looked through the glossary from the point of view of a terminologist and made some remarks. The glossary needs to be translated into Latvian, Polish, Lithuanian and if possible, also French. ELP outline in English has been developed. It still needs to be translated into Latvian. The other partners should decide themselves if they will translate the ELP into their languages. Training Module has not been finished yet. The training module development team has still been working on it.  Vita informs that she is going to speak about the time schedule in more detail on Saturday, 26 January.

· Glossary presentation (Annett Senkpiel).

Annett tells the partners about the development of the glossary by DB. The railway terms were chosen in correspondence with the steps of production change: preparation for the shift – locomotive preparation – movement of locomotive to train – preparing train departure – train journey, normal conditions – train journey, degraded conditions – freight transport – accidents / incidents – arrival at yard or station. After that the terms were arranged in alphabetical order. The number of terms in the glossary is larger than it was foreseen at the beginning of the project. It should be made shorter first, because it is said in the project proposal – “minimum railway related terminology” and second, for the sake of translation into partner languages. There is a suggestion that the railway terminology used in the Training Module should be highlighted in the glossary. The TM development team looks through the Training Module and elicits the railway related terminology used in each part of the TM and sends the lists to Lilita, Annett and Brigita. Then the shorter version of the glossary is translated into partner languages. But the longer version of the glossary is also kept.

It was agreed that the “railway term abbreviation” should be taken out of the glossary, but the “source language” (German or Latvian) should be left along with the definition of the railway term in the source language.
· Glossary presentation (Brigita Ruško).

Glossary structure is very much different from DB glossary, because the level of knowledge is worse than in Germany. Only 20 words and phrases in them have the same meaning. Supposedly the differences have occurred also due to different machines, regulations, standarts.
 Latvian Railway has fewer words that pertain to a specific railway terminology, which are necessary when carrying out technical service or repair – not when driving the train. 
Vita admits that the first belief in the project beginning was naive, now we can see different systems, fro example, “Eurotunnel” and “Eurostar” which are in one country have very different standards. Adrian points out that the glossary needs to be harmonized and polished- that is a work for linguists. The glossary should be Europe’s not UK’s product. The terms are mainly translated in international English. It should be made clearer- the definitions not definitely have to be shorter but clearer. The abbreviations from English glossary should disappear.

· European Language Portfolio presentation (Signe Ostrovska).

Signe and Silvija Kārkliņa have been working on the development of the ELP. It was not possible to design a portfolio for railway drivers’ only- it is for all railway staff. The passport of ELP is for everybody in Europe. It is an official document. The materials making the ELP were taken also from Eurostar and Eurotunnel. The ELP is also a system for the teacher. Section Language of biography gives more details answering more questions. In third part there are given all details about the student. Partners filling in “spoken interaction” part from the portfolio. The results and opinions from the “spoken interaction” part are different. The ELP team had also used the Questionnaire questions for developing the ELP.

Friday, 25th January

· Presentation of Adrian team’s (Anna Walewski, Zita Goldšmite, Valda Poļakovska, Lilija Vilkanciene and Olga Medvedeva) work on the Training module (Adrian Pilbeam).

The work on the Training module is in progress. The target group (trainee) is train drivers. The entry level is A2 and the exit level is B1. It is a 40 hour course divided into three modules.

Module 1 is basic communication between drivers (done by Poland partners).

Module 2 is based on journey in normal operation (done by Latvian partners).

Module 3 is based on journey in irregularities (done by Lithuanian partners).

The course components are:

· a course book;

· teacher‘s notes with scripts and key;

· audio CD.

The approach is task based and communicative also focusing on communication aspects of grammar and specific railway/driver terminology. The training module is based on real train driver- controller scenarios. Adrian presents time steps as it is now done from September till December. Module 2 is closer to finish than Module 1. Module 3 has mainly drafts. The stage when the Glossary can be linked to the Training module is probably only when the Training module is finished- that is at the end of February. Still to do in Training module: audio work (in March), trialling (April-June), final versions by LTS (July- August), design, final artwork and production (September- October), launch (November). Brigita says that Latvian Railway is open for trialling any time. Vita suggests that Latvian Railway could also do the teaching as they have many trainees. Adrian: this is not that long project to go in to testing. That could be one useful step of the project going further. Valda says that it has been a challenging work. Everything had to be based on speaking and listening, which in teaching isn’t very common and was very demanding. Anna: the given material was with very minimal vocabulary and it was very hard to make a learning dialogue out of it. Lilita: our dialogues are probably more difficult, we also had very little material to take information from.

Vita informs that PSLC Latvia has an artist with whom PSLC has already worked and who could do the illustrations, there should also be pictures used.

Annett gives an internet address of pictures where a part of them is for free- www.bahnimbild.de. Annett searches for a random picture of railway signal in the web-site – such a picture can be found. Zita admits that the pictures wouldn’t be for brightening up the page but for connecting with the exercise. Vita: we could do artwork draft 1 and then see if it is good. Lilija: the writers could write at the end of exercises what kind of picture would go with the exercise.

The artist from Latvia could do everything including the design of the headings a.s.o., but first we have to produce 50 sample copies for printing. The writers are going to summarize the artwork brief and send to Zita. Andy will check if the pictures are European and not specific to one country.

Vita says that partners should decide how the recording should be done and where it is cheaper.

Adrian: The speakers in the CD should be more than 2 so there are different voices and accents. It would be better to do the recording in a professional studio and to have background voices. The speakers should be mainly men and native speakers of English.

Andy: they could also be professional train drivers.

Anna says that Poland has professional English actors who could do that, Anna will check on this and for prices.

The Training module piloting will be done in Latvian Railway, Lithuania and Poland, it will be done in about 10 weeks, there should be at least 1 module piloted. Some partner should visit the country while the piloting is going on. In the piloting countries there should be checked the level of English of the train drivers who could participate.

· Valorization activities (Vita Žunda).

PowerPoint presentation with results and outputs will be made and given to all partners;

Web-page maintenance;

The presentation of the project in conference will probably be done in 2009;

Souvenirs are made (pens and glass mats);

Leaflet will be made by PSLC Latvia and distributed among partners;

Samples of products will be made;

Valorization conference in France;

Press releases- one was in Latvian Railway newsletter, second was in UIC bulletin;

The glossary and training module are two different products but they come together and they should have the same design.

There are certain requirements for the ELP to be accredited- they also have to be in 2 languages. Glossary will be translated into 2 languages by Poland, Lithuania and Latvia.

Saturday, 26th January

· Remaining tasks and schedule (Vita Žunda).

The possible dates of September meeting are 11th – 12th; 18th – 19th (RTI can’t make these) or 25th - 26th (bad because the final report is at the end of September).

The Glossary final version has to be handed in to PSLC Latvia; it will then be laid out and designed by them.

Audio scripts - by the end of February.

Rosalinde will do the final reviewing of the Glossary. Andy will help doing the reviewing of the glossary, as it would be very helpful to have an English railway expert on it as well.

Training module draft 1 has to be made by the end of February, draft by end of March at the ideal version.

Piloting will take place from April till June; also interim meetings will take part at that time.

The design of the Module 1 has to be done by the end of March, then with two weeks interval the next module has to be designed.

The printing of the Training module will be done from July till August.

· Administrative issues (Reinis Kārkliņš, Inese Bāliņa, Vita Žunda).
Presentation of main mistakes of financial reporting.

· Individual meetings with partners concerning financial and financial reporting issues (Inese Bāliņa, Reinis Kārkliņš).

