Uniform Railway Language for Safer Europe
First project meeting

Riga, Latvia

9th November to 11th November 2006

Present:

· Vita Zunda (PSLC, LV)

· Reinis Kārkliņš (PSLC, LV)

· Zanda Cielava (PSLC, LV)

· Silvija Kārkliņa (PSLC, LV)

· Zita Goldšmite (PSLC, LV)

· Inese Bāliņa (PSLC, LV)

· Brigita Ruško (Latvian Railway, LV)

· Brigita Ābiķe (Latvian Railway, LV)

· Katarzyna Nowakowska (Uniwersytet Warszawski, PL)

· Lilija Vilkanciene (Public Service Language Centre, LT)

· Dr. Gotthilf Walz (Deutsche Bahn AG-DB Training, DE)
· Annett Senkpiel (Deutsche Bahn AG-DB Training, DE)
· Balon Peter  (PEP – Verein fur Planung, Erfolg und Perspektive, AT)
· Dr Andy Russell (Rail Training International, UK)
· Meryem Belhaj (UIC, FR)
· Pierre Vignes (UIC, FR)
· Adrian Pilbeam (LTS training and consulting, UK)
· Jean-Paul R. Preumont (CER, FR)
· Olaf Mette (CER, FR)
· Raymond Hara (CER, FR)
Thursday, 9th November

· Introductions

· Welcome statement by Ms.Silvija Kārkliņa, Director of  PSLC

The PSLC is pleased to welcome the project partners in Latvia and to work jointly on the achievement of the Project goals

· Presentation about PSLC (Reinis)

The PSLC has been founded by several international organizations (UNDP, British Council, Soros Foundation and the government of Latvia. The PSLC has and still is participating in numerous projects along the teaching of several languages and this experience is beneficial to the development of this Project’s products.
· Partners introducing themselves
Pierre Vignes and Meryem Belhaj (France) introduces UIC.
Lilija Vilkanciene represents the PSLC in Lithiania which was established in 1993 and provides language tuition to civil servants and business people. The PSLC Lithuania works on several projects, e.g., Euro Languages Net, Linguapeace, ELN Plus, Lingua Net Europe, and others.
Adrian Pilbeam introduces LTS training center which has vast experience in providing professional language courses and designing ELT materials.
Andy Russell represents a Rail Training International which is a UK based company with the head Office in France. 
Katarzyna Nowakowska (Poland) represents Teacher Training Department of Warsaw University.
Friday, 10th November

· Welcome at Latvian Railway Training Center (Brigita Ruško)

The Latvian Railway Training Centre has been the centre for railway worker education.
· Statements by special guests:

· Leonardo Da Vinci National Agency representative;

Baiba Karklina informs of the regulations and principles of financial management that apply to this Project. The Handbook for Leonardo projects that have been approved in 2006 is available at the web address: http://www.piaa.gov.lv/
· Representatives of CER (Community of European Railway and       Infrastructure Companies (Jean Paul Preumont, Social Affairs Commission))
Jean Paul Preumont, Olaf Mette and Raymond Hara
(CER, Fance) informs on the work that has been accomplished by CER working in two groups.
It is important to establish a formalized language in railway environment to prevent misleading communication. It is necessary that clear, transparent and comparable rules are established in all member states. There is a need for reliable guidance in language learning. The rules for TSI – technical specification interoperability should be observed. Speaking about the linguistic aspects of railway language it has been pointed out that CER has observed that the communication between engine drivers is through radio or telephone.

· Presentation of the Project (idea, goals, expected outputs, expected partners’ roles) Vita Zunda, PSLC
Pierre Vignes suggested that language level should be assessed through safety rules.

Communication for safer communication
· Specific tasks and partners’ roles - presentations, discussions:

· Needs analysis PSLC (Vita), UIC, + comments from others

The needs analysis with regard to the railway engine driver needs has been analyzed by CER. Nevertheless, the need for linguistic analysis of the communication among the railway staff may arise.

· Glossary Latvian Railway Train. Center, RTI, DB +others

The glossary could be reduced to some 50 to 60 situations where the most important key words and functional phrases appear. The situations have been analyzed and established as to the railway safety rules.

· ELP: assessment tool PSLC (Silvija), RTI, DB +others

The ELP is an instrument for both: language learning and language assessment. The three parts that an ELP is comprised of helps to establish the language learner’s language proficiency level. The ELP passport is a common and similar part to all ELPs.  It establishes the learner’s language proficiency levels with regard to the four skills: reading, speaking (monologue and interaction), listening and writing. The ELP Biography part or ”I can ” phrases is the part that need to be designed specifically taking into account the railway staff needs. Thus, the ELP Biography helps the language learner see what goals need to be achieved to establish communication and what has been already accomplished in the language learning process, which makes the language learning and teaching transparent.  Thus, ELP serves as a tool for self-assessment facilitating learner’s motivation.

The Dossier part of the ELP accumulates all the experience gained by the language learner: certificates, exams scores, tests, best pieces of language work, etc.
· Training Module (Adrian Pilbeam) LTS training, Lithuanian PSLC, Warsaw +others
What language should the training module be for? 40 hours is a short time to achieve much progress. For which level of knowledge should the training module be?
With who will the material be piloted- Latvian Railways? What language level will they have?

If LTS will coordinate the writing and the production of the training module, it will be important to have an initial meeting with the main members of the writing team- presumably the project team can use some of the budget for this. There will to be a process to follow if one of the writing teams is not able to produce the required quality. Otherwise the whole project could get delayed and costs for rewriting other people’s work would escalate.
· Valorization PSLC (Vita), UIC (Meryem Belhaj), PEP +others
· Negotiating partner agreements: Individual meetings at PSLC

Friday, 10th November

· Signing partners’ contracts

· Time schedule for tasks and steps

· Management and monitoring procedures PSLC (Vita, Reinis)+proposals from others

