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Project meeting in Paris, France

11th -12th of September

Attendance:

Zita Golšmite (PSLC Latvia)

Silvija Kārkliņa (PSLC Latvia)

Inese Bāliņa (PSLC Latvia)
Reinis Kārkliņš (PSLC Latvia)
Signe Ostrovska (PSLC Latvia)
Valda Poļakovska (PSLC Latvia)
Lauma Vaļģe (PSLC Latvia)
Lilija Vilkanciene (PSLC Lithuania)

Anna Walevska (Warsaw University)

Andy Russel (Rail Training International)

Annett Senkpiel (Deutsche Bahn Training)

Peter Balon (PeP)

Lovidei Orozlo (FFE, Spain)

Adrian Pilbeam (LTS)

Chris Tribble

Raimonds Grīnbergs (Latvian Railway)

Andris Bartkevičs (Latvian Railway)

Māris Tjarve (Latvian Railway)

Andris Samušs (Latvian Railway)

Jovica Paulovič (Serbian …)

Ivan Markovic (Croatian Railways)

Rosalinde Taucher (UIC)

Genilloud Jean-Claude (CFF ISBB)

Meryem Belhaj (UIC)

Jean Paul Preumont (CER)

Raymand Hara (CER)


11.09.2008.

Welcome by UIC (Meryhem Belhaj). As there are people who haven’t been to the previous meetings Meryhem gives a presentation of UIC.

Silvija Kārkliņa introduces the coordinating partner- PSLC Latvia (the founders, etc.). Chriss Tribble (external project evaluator was one of them). PSCL has developed already 5 European Language Porfolios and has taken part in many projects, 3 of them being the coordinator. Introduction of the latest projects- www.activelp.net, www.linguapeace-europe.net, www.izm.gov.lv, www.dcu.ie. The previous experience has been a great help. Silvija also reminds the financing issues and that the project has to be presented to the community and “Brussels”. 


Zita Goldšmite’s brief presentation of the project aims and outcomes multilingual glossary phrase book, Training module with:

· Student’s book

· Teacher’s book,

· 54 hour lessons,

· 3 CD’s. 

and European Language Portfolio.

Adrian Pilbeam presentation of the biggest project’s product- Training module. The partners working on the product were: LTS, Warsaw University, PSLC Latvia and Lithuania. The program is for 40 learning lessons. 3 partners were working on developing 3 units LTS being mainly the quality controller. The product’s main target audience is train drivers, entry level into learning is A2, exit level B2. Topics covered in the module are:

· Basic railway staff communication;

· Journey in normal operation;

· Journey with irregularities.

The product is task based and communicative, specific to the niche. The writing of it took 6 months. A lot of time was spent to write the draft units. Production process also took 6 months. The work done was:

· artwork (by an artist from Latvia);

· audio CD;

· product piloting, feedback;

· design;

· production;

· launch.

Brief Latvian Railway presentation by Raimonds Grīnbergs. The language used between Latvian and other Baltic state countries train drivers is Russian. Latvian railway collected information on situations requiring communication in cross-border train traffic, prepared the Glossary, piloted the product, reviewed and adjusted the module.

Māris Tjarve (train driver who participated in the piloting) admits that the teaching was easy. Raimonds Grīnbergs says in questionnaires all train drivers made good remarks.

The products will be disseminated to:

· Riga School of Railway;

· Latgale School of Transport and Communication;

· Riga Technical School;

· Latvian Raiway Holding;

· State joint stock company “Passenger Train”.

Māris Tjarve says that the dialogues that were common to all railway systems weren’t difficult to understand because the systems don’t vary that much. The younger generations who are Latvians mainly don’t know Russian which is used between railway drivers now.

Anna Walewska introduces Warsaw University staff who was working for the project and the work was done (questionnaires, evaluation, production, piloting). Piloting was the main work for the project done in Poland. Train drivers were very willing to learn and were satisfied with the course. The assessment forms filled after the course were mainly checked with good or very good, sometimes poor.

Anna Walewska says the pace of the course was good. Chris Tribble says that it would be useful to have a helping material on the webpage. The staff learning had a very little knowledge and for some of them it was very difficult to start the course but it was possible to teach them. Some of the students had to learn by heart.

Lilija Vilkanciene from PSLC Lithuania. Lithuanian PSLC has collaborated with partners in Lithuania like Lithuanian Railways in development of the project product. Lithuania’s ambition is to connect railways with Baltic States and the Western Europe. PSLC had very limited resources for developing the product. The piloting course was very intensive. The courses were from 9 am to 5 pm. There were 13 trainees with average 30 years old. The all had different level of knowledge from A1 to B1. After piloting the students received a certificate. Students demonstrated positive attitude towards the training but some didn’t like the intensity, monotony. Students also suggested more different procedures and a word list after each unit. Teachers said that the first two modules were easier than the third unit. The project was disseminated in a conference in Lithuania in June 21st to 22nd.

Annett Senkpiel gives a presentation of Deutsche Bahn. Chris Tribble suggests having a thought about spreading the project information more widely so it can also be helpful to similar projects. 

Peter Balon’s organization’s main aim was to find partners within OBB who are interested in the project and who are the decision-makers. PeP had to find the person’s to evaluate the project. Peter raises marketing related questions like: how will the product be positioned, will the website be updated in the future, will the products be updated? The project covers a first development of common definitions of railway language.

Andy Russel from RTI has been involved in benchmarking of the project, developing of the glossary and training specifications. Gives a view in what projects RTI has been involved previously. Collation of existing material from Eurostar, Eurotunnel, input to project team, Latvia, Lithuania, commitment of railway operators to pilot study.

Chris Trible criticizes the project of the short term because very little has been done to disseminate. Adrian Pilbeam says that dissemination will be conference and network based but there is very little done to promote and disseminate the project. Silvija Kārkliņa says there is a possibility to continue the project in a little different sphere. The project should be promoted not only in Europe.

Rosalinde Taucher from UIC. Meryhem Belhaj introduces a handbook from a different project which ended in this year February.

Zita Goldšmite talking on project work packages:

· Administrative, research, technical and financial management;

· Coordination between partners;

· Coordination with Leonardo da Vinci National Agency;

· Supervision and Quality assurance;

· Glossary-Phrasebook;

· European Language Portfolio;

· Training module.

Christopher Tribble. The product outcomes are good because the project partners are both linguists and railway industry specialists. The products focus on the niche. Not sure about it’s use in all the countries.

12.09.2008.

Valorization of the project. Adrian will write the Training module’s part for leaflet, Silvija and Signe will write the summary about ELP, Annett and Rosalinde will write the summary about Glossary. The time is decided 2 weeks for this work.

We also need to decide who will be responsible for how much of product samples we put on the webpage. Lilija suggests there should be one unit from every Training module. Chris: the format should be a locked for printing PDF file. Adrian: the more visual units should be put one the webpage. First we have to decide how to finalize and correct the current versions of Glossary and the Training module. It will be just added that there is a Teacher’s book. Silvija and Signe will choose samples from ELP to put on the website. Glossary isn’t still finalized. PSLC Latvia Lilita Zmičerevska put together the Glossary which partners working on the product sent her. Rosalinde from UIC never got answer from Latvian Railway when she sent her comments on the Glossary. Adrian says that all the work done in the early stages of the project wasn’t efficient. There wasn’t enough survey. 

Adrian giving presentation about the project for benefit of Raymond Hara and Jean-Paul R. Preumont. Raymond says it is complicated to have right scenario for the training module that it fits the real railway staff situation. Christopher hopes that the actual outcome provides a pedagogical template that helps other countries as a template. A great deal of work has been done producing the products.

ELP product presentation by Silvija Kārkliņa. This is the first time the ELP has been made for such a specific profession. The minimum level of knowledge- sufficient for safety purposes.

Adrian says that there are words in Training module that are missing in the Glossary like message and gradient. There should be a group from railway specialists to do the work including the missing words. Adrian will make list of the missing words and send them by e-mail to railway specialists from the project. It would be enough 200 words for the shorter Glossary. Rosalinde will do the work taking out the words that are not in the Training module. Translation of the words will be done in the same time as the definitions in English are being done. Glossary will also be in format A4. Glossary’s layout first will be done in one page and then sent out to partners for comments, the cover will be similar. The words will only be in alphabetical order, also words with brackets. The smaller Glossary will be put on the internet. Zita will send the big glossary to Rosalinde for reviewing. Abbreviations for each language will be added.

Adrian says that Training module has very many mistakes which need to be corrected, also layout side.

Peter Balon says that valorization can be done if there is a following project. Adrian says that leaflets are more useful than posters. Webpage will be maintained two more years. Webpage will be updated with newest information. Partner presentations should be put together in a one presentation with one style and visually attractive to a user. Presentation CD will be sent to every partner.

Product samples will be put on portal ADAM (a vehicle for dissemination of projects) www.adam-europe.eu. 500 copies of all products will be sent out to all partner country biggest railway institutions. UIC has and will promote the products to all their members. Members of the project hold copyrights of all the products. If someone wants to buy the product there should be a negotiation how the product is sold because the 500 produced books will be sent out and publishing new books in little amount wouldn’t cover the costs. We should see what other project do with the completed products. PSLC should consult the Leonardo agency about the legal rights of selling. To make the publishing cheaper Student’s books and audio CDs will be published more than the others.

GLOSSARY-PHRASEBOOK

Words from the Training Module that are missing in the Glossary should be added.

- Adrian looks through the Training Module and chooses the missing words;

- Adrian highlights the words and sends the words list to Rosalinde, Annett, Raimonds and Zita;

- the chosen words need sound definitions –Rosalinde and Annett give definitions for the chosen words;

- Rosalinde underlines in red the words that should be taken out;

- Annett takes the words out from the German version;

- Definitions from the French language should be taken out;

- Proofreading of the French version is needed – Rosalinde;

- Rosalinde does the reviewing;

- Abbreviations of the languages should be added: DE, FR, LT, LV, PL

- Bigger glossary will be reviewed by Annett and Rosalinde 

- Terms specific only to German Railway system – should be marked or taken out

· Cover of the Glossary

· A short introductory what the Glossary includes and how it is organised – Adrian

· Format A4

· PZB; LZB – abbreviations are used in the Training Module, terms specific to German Railway

· Formatting. Design 1 page then wait for the response of it

· Alphabetical order

· Larger Glossary will be put on Internet
Webpage will be kept for 2 more years unchanged and revised

Presentation CD 

All the presentations made during Paris meeting should be sent to Reinis for minutes

It would be useful if all the presentations were obtained on Internet by password

Dissemination: adam-europe.eu/adam/homepage

http://www.europe-education

Printing

Printing of 100 Student’s books costs the same as 500

For 10 Student’s books there is 1 CD and 1 Teacher’s book

Project team + railway companies (500 copies – total amount)

2 copies to each institution

Lilija suggests that 5 copies should be given

Copyrights

Potential commercialisation should be agreed in the contracts that copyrights belong to the partners. If after the project ends and one of the partners finds the buyer – to what extent a person can commercialise without informing the other people. The partners could write Memorandum of Understanding between all the partners

Christopher: A good Teacher’s Guide is essential. ESP - not the teachers’ job to teach the specialist in every certain field, railway terminology included.

Adrian: There was no provision for Teacher’s Book. This can compensate other things that we had not done.
Inese Bāliņa presents project financial and administrative issues.

