Work on URLASE project after the 2nd meeting of Partners, June 2007

Summary and Conclusions
	Workpackage, Work Completed 


	Conclusions, Outcomes
	Work to be completed or continued

	
	1. All presentations made at the Meeting in London will be available at www.railwaylanguage.net

2. Two days for a Project Partners’ meeting is not enough.  4 days would be ideal, but let us further stick to 3 days, as proposed initially. 


	Interim meetings for Glossary and Training Module 

	Needs Analysis
1. Research, collecting information and material;

Info about UIC-CER study from Meryem and CER representatives, info at Transport Safety Congress through Vita.  Info about language use at DB. Glossaries and language training material collected by Andy, Annett, Brigita.  

2.Interviews. 

Info about Rail Baltica, info about foreign language learning and language use at Eurostar and Eurotunnel, about foreign language learning and use at Latvian and Lithanian Railway companies, at Polish railway Co: by Andy, Vita, Brigita, Lilija, Anna  

3.Questionnaires

Q-res were suggested by Silvija, PSLC Latvia, and developed by Vita with inputs and advice from Annett, and some from Andy and Adrian. Q-res were for train-drivers and staff responsible for competences of train drivers, they were translated by partners into their languages and completed by Latvian Railway co, Lithuanian railway co, Austrian railway co (OEBB), DB, Polish Railway Co.  Distributed and collected from partners by Vita.  
	1. Andy, Anna, Brigita and Lilija prepared reports for UK, Poland , Latvia and Lithuania. Information gives a lot of background knowledge and understanding of the context and importance of the project issue;

2. The UIC materials, in addition to the above, provide info about situations when train-drivers language competences are required. 

3. Two very important pieces of information that came out at the 2nd meeting: DB is considering introducing English as a second languahe in their operations; DB has started train traffic to Czech Republic (and to Poland?)

4.Glossaries collected are useful as reference material for compiling our Train-Drivers Glossary.  

Other material collected (from Eurostar, DB, LR) also provide examples of situations, work-stages or dialogues of train-driver communication.

5. Questionnaires were important to reflect and compare train-driver communication aspects accross several countries.  The similarities that have emerged regarding communication counterparts and situations, level of language competences should be taken into account in developing the ELP and the training module. 

6.The list of collected material as been sent to you by e-mail.  Electronically-available material  has been forwarded to your e-mail.  

  
	Those who will work on the training, may want to find out about language training for the DB train drivers who are crossing the Czech border.  This DB operation may also serve as a source for situations/scenarios which can be covered by the Training Module  

A summary of questionnaire results for the countries involved should be prepared (PSLC will take the responsibility, but I am looking for a person who could do it).

	Glossary covering Train Driver’s Communication

Draft

The work on Glossary was started in February-March 2007 by DB Training (Annett) and by Latvian Railway Training Center (Brigita).  Both,  Annett and Brigita set up their working groups of 5-7 people within their respective companies.

DB approach in compiling the glossary was to take the Train Driver’s Production Chain (workstages that a train driver goes through).  On the basis of driver task analysis at each workstage, Annett’s team collected the words/terms corresponding to this stage.  The draft prepared by Annett’s team covers .... items.

LR approach in compiling the glossary was to record (put on paper) actulal train driver communication with the dispatcher/traffic controller.  After recording the dialogues, Brigita’s team listed the words and phrases (?) that appear in the dialogues.  Thus, LR team has collected a list of 500 units.  Brigita believes that one more group which should be included: vocabulary related to cargos (substances, damages) which may be needed in emergency situations.

Minimizing, limiting the scope of glossary 

DB and LR have compared their drafts and have come to the conclusion that there are 4 workstages which are common for train drivers at DB and LR.  


	1.Partners should review the material prepared by the DB Training (Annett’s team) and LR (Brigita’s team) to be able to make comments and propose further action.

2. We have approved of the 1st step towards minimizing: leave only the 4 stages which are common.

Should there be a further step to minimize?

E.g., based on Andy’s proposal to take  certain situations (for instance, arrival of the train at the station).  

I suggest that we apply Andy’s proposal to the training module, not to glossary.

It should be taken into account that some minimizing will take place when DB and LR put their versions together, and when the function-based version is converted into alphabetical version.

3.  In the glossary we need the English word or phrase + definition/explanation.  This we will have for the English version.  

4.  It would be important to have a communication-oriented glossary: i.e., it should contain phrases used by train drivers.  How feasible is that for Brigita and Annett?    


	1. Annett and Brigita should send the current version of the glossary to all partners for everybody to see what it is like at the moment. 

1.Annett and Brigita finalize their initial versions in English by end-July?  Leaving only the 4 stages?

2. Phrases?

3. We need help of a professional lexicographer or lexicologist for consultation and at least a linguist for finalizing  the glossary.  I will discuss with DB and LR how we could move towards a uniform final version. I would like to get in touch with Annett and Brigita in August and maybe attend your interim meeting.

 4. We would like to have a uniform English version in September.

	European Language Portfolio (ELP)
Silvija and Signe have received the materials collected during the NA stage.

They are considering the ELP concept for this project. 


	Although the NA results indicate that the minimum foreign language competence level that can be addressed in training assessment of train drivers is A2-B1 according to CEFRL, the ELP by definition should cover 6 levels.

Silvija and Signe have  a lot of experience in developing ELPs, if they wish to provide more information here on the process of their work they are welcome. If partners would like to receive more specific information about ELP they should contact Signe and Silvija directly.  Signe and Silvija may also contact other partners to get some specific info. 

The ELP should be very useful for the Training Module.
	The draft version of the ELP should be ready by end-September.



	Training Module
Partners who have to work on the training module:

LTS Training and Consulting (Adrian), Warsaw University (Anna), PSLC Lithuania (Lilija), PSLC Latvia (Zita and Valda).  The initial proposal was that Adrian leads and coordinates this group.  In case this changes, please let me know.  If there are delays from one of the partners, other partners should go on with their work. 

I think Andy (RTI) has been contributing to the concept all along, and he should remain as an advisor and source representing Railway sector, if he agrees. 
	The Training Module should take into account /reflect/include

· the findings of the NA (e.g. level, types of messages, etc.) 

· content of the glossary (not necessarily all of it);

· ELP material ;

· Video-audio (CD) material.

1. There should be a decision on minimizing the scope  of the training module.  Here we could  follow Andy’s proposal(s) on which/how many communication situations should be included.
2. Need for situations/scenarios:

· The training module group should be familiar will all the material collected and provided; Eurostar, UIC material, DB training material identify and give situations, some of  LR’s dialogues should be matched with the English versions  

· To get more situations , is it feasible for those who work on the training module to go to the railway company  (DB), get the right contacts from Annett, and to record the situations?  To take the situations from the source, (instead of asking somebody else to record, translate and put on your table). 

	By end-August (or earlier) please communicate to me and other partners the plan for work on the training module.

By end-September please prepare a concept or outline.  

	
	
	


