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Agenda for the 1st Meeting of Partners

URLaSE project

Riga, November 9-11, 2006
Thursday, November 9
16.00 


* Meeting at PSLC, address: Smilšu Street 1/3, 3rd floor 



1)  Welcome statement by Ms.Silvija Kārkliņa, Director of  PSLC




2)  Presentation about PSLC (Reinis),


3)  Partners introducing themselves (can be short presentations).
4)  A short tour of the Old Town
19.00


* Reception hosted by PSLC
Friday, November10 
Location: Latvian Railway Training Center, 147-3 Dzirnavu Street  
9.00 

Coffee/Tea
1)    Welcome at Latvian Railway Training Center (Brigita Ruško)
2)    Statements by special guests:




-  Leonardo Da Vinci National Agency representative;

-  Representatives of CER (Community of European Railway and       Infrastructure Companies (Jean Paul Preumont, Social Affairs Commission)
3)   Presentation of the Project (idea, goals, expected outputs, expected partners’ roles) Vita Zunda, PSLC
Questions and Answers
10.00 -13.00 

Coffee/Tea

Specific tasks and partners’ roles - presentations, discussions:
1) Needs analysis PSLC (Vita), UIC, + comments from others

2) Glossary Latvian Railway Train.Center, RTI, DB+others
3) ELP: assessment tool PSLC (Silvija), RTI, DB+others

Coffee/Tea
4) Training Module LTS training, Lithuanian PSLC, Warsaw+others

5) Valorization PSLC (Vita), UIC (Meryem Belhaj), PEP+others 

13.30


Lunch
15.30 -17.00

Negotiating partner agreements: Individual meetings at PSLC
19.00 or 19.30

Opera
Saturday, November 11

Location: PSLC, 1/3 Smilšu street



Coffee/Tea
10.00 - 11.00

Signing partners’ contracts

11.30 - 13.30

1) Time schedule for tasks and steps

2) Management and monitoring procedures PSLC (Vita, Reinis)+proposals from         others.
